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Point	Ahead	are	the	Middle	Management	Strategists.	
	
Middle	 managers	 play	 a	 significant	 role	 in	 influencing	 the	
energy	 and	 commitment	 of	 the	 workforce	 to	 deliver	
organisational	 objectives	 and	 business	 outcomes.	 	 Their	
personal	 growth	 and	 confidence	 is	 vital	 to	 ensure	
engagement,	performance	and	retention.	
	
Point	 Ahead	 develops	 middle	 managers	 so	 that	 they	 can	
inspire	 and	 engage	 the	 people	 they	 lead.	 An	 inspired	 and	
engaged	 workforce	 delivers	 sustainable	 results	 for	 their	
organisation.	Through	group	programs	middle	managers	also	
learn	 how	 to	 capitalize	 on	 opportunities	 and	 resolve	 issues	
and	challenges.	
	
By	coupling	middle	managers’	 focus	on	career	advancement	
with	their	ability	to	develop	the	performance	of	their	people	
Point	 Ahead	 is	 on	 track	 to	 deliver	 their	 mission:	 to	 ensure	
that	Australian	organisations	are	 the	 leading	places	 to	work	
for	generations	to	come.		
	
The	Three	Elements	
	
It	is	our	contention	that	in	order	for	a	development	activity	to	
deliver	 significant	 improvement	 in	 business	 results	 there	
must	be	a	focus	on	three	key	elements:	learning,	engagement	
and	 measurement.	 To	 achieve	 this	 we	 have	 developed	 a	
means	 of	 working	 that	 builds	 strong	 and	 trusting	
relationships,	is	inclusive,	crosses	silos	and	is	linked	to	other	
organisational	 initiatives.	 In	 this	 way	 we	 ensure	 that	 each	
project	 or	 development	 activity	 we	 undertake	 is	 based	 on	
quality	 processes	 that	 deliver	 excellent	 outcomes	 and	 clear	
commercial	benefit.	
	
By	emphasising	individual	reflection	and	focused	application	
we	increase	middle	managers	personal	insight	and	emotional	
intelligence.	 	 And	 as	 every	 program	 design	 is	 based	 on	
engagement	of	direct	reports	as	well	as	senior	managers	the	
opportunity	to	develop	a	positive	cultural	shift	is	multiplied.		

	
	
Michael	Fahie	

Karen	Tweedie	
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