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Leader as Coach A

The Leader as Coach program is a positive learning experience leading to
greater behavioural choice and invigorated leadership practices.

When managers are able to lead as a coach they are able to inspire their staff to
bring their total commitment and discretionary effort to achieving the
organisation’s goals. A coaching approach enables the manager to capitalise on
the strengths of their people.

Built on a sound theoretical base the Leader as Coach program is designed to
fit the adult learning process of real time learning, reinforcement and reflection.

Both courses run over an extended period and provide plenty of opportunities
for practice and continuous improvement. The culture of these groups is
trusting, intimate and collegial.

Throughout the course participants build a community of practice based on
individual commitment and accountability. The result is supportive relation-
ships leading to sustainable networks across silos and access to cross fertilisa-
tion of ideas. Participants learn how to coach themselves and others in a
variety of circumstances and for a variety of purposes.

How is it structured?

Beginning with the selection of up to 12 middle to senior managers an intro-
ductory session is organised to introduce the group, coach facilitator,and cover
the program details and housekeeping. This, like all the other sessions to follow,
isa 1 hour tele-conference session which allows even the busiest manager to
participate with minimal disruption to work obligations no matter where they
are based.

Meeting weekly for either 20 or 35 weeks the program consists of learning
modules, rounds of syndicate practice coaching sessions interspersed at conve-
nient points and a one hour graduation at the program’s conclusion.

Outcomes
Managers are better prepared to:
I lead effectively and develop others as leaders,
[ deliver a consistent approach across the business,
I encourage a culture that values shared learning and growth,
[ all pull in the same direction,
M go the extra yard,
I provide a consistent structure for engaging and leading others,
¥ be more authentic and transparent,
I view the organisation holistically

Organisations are better placed to:
I achieve improved operational results
I attract and retain staff for the future and improve succession planning
m grow and react faster to changing markets




